A Cost Benefit Analysis of the Arts-In-Corrections Program 

of the California Department of Corrections

ABSTRACT

Arts-in-Corrections (AIC) is a unit of the California Department of Corrections' Resources Development Division. The Program began in 1979 as a pilot project at the California Medical Facility at Vacaville under the auspices of the William James Association. In 1981, the California State Legislature established Arts-in-Corrections as a department wide program. The unit, under the guidance of an Arts Program Administrator and a staff of six full-time civil service Artist/ Facilitators, operates in the state's twelve correctional institutions. 

This study, funded by Arts-in-Corrections and the William James Association, is designed to evaluate the operations, costs and benefits of the AIC Program. The four institutions selected for evaluation (California Medical Facility at Vacaville, San Quentin, Deuel Vocational Institution and the Correctional Training Facility at Soledad) represent the full-range of curriculum and custodial conditions found in the CDC system. 

This evaluation uses a cost-benefit analysis approach in its investigation and subsequent results. Cost-benefit analysis "implies the numeration and evaluation of all the relevant costs and benefits" of a particular endeavor. This means that the evaluation compares total costs with a dollar value computed for the quantitative benefits. Qualitative (unquantifiable) benefits are considered as well. 

Study Design 

Costs are divided into four categories of expenditures: 

--Delivery of art instruction (including orientation and coordination of artists) 

--Community service --Service to the institution --Documentation and outreach 

Benefits are divided into five categories: --Direct services to inmates 

--Reduced institutional tension --Cost avoidance 

--Institutional enrichment --Community service 

Program benefits are considered from either a taxpayer or individual perspective as appropriate. However, in the end, all benefits are defined as a "societal" benefit. 

Results 

A cost-benefit comparison in the four institutions reviewed shows the Program to be cost beneficial. The Program produced the following quantifiable benefits: 

Taxpayer benefits ...........................   $105,406 

Individual benefits .........................   $123,116 

This resulted in total Social benefits of $228,522 at a cost of $162,790. 

The benefit-cost ratio is improved, as well, when we consider the unquantifiable (qualitative) benefits. 

The costs and quantitative benefits for specific categories are as follows: 
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Art Instruction 
77,406        
$S123,116
$200,522      
$144,147 

Community Service 
3,000                             

3,000        
1,573 

Service to Institution 
25,000                            

25,000        
5,270 

Documentation & Outreach 



11,800 

Incident Rates 

A particularly interesting finding was the strong relationship between AIC participation and reduced disciplinary actions.       We found: 

· -36% of the Arts-in-Corrections participants at the California Medical Facility and 66% of those at the Correctional Training Facility had fewer disciplinary actions while participating In the Program. 

· -75% of the Arts-in-Corrections participants at the California Medical Facility and 81% of those at the Correctional Training Facility demonstrate improved behavior through fewer disciplinaries when those inmates who were disciplinary free before entering the Program are excluded from the sample. 

· --At the four institutions, this decrease in disciplinary actions reduced disciplinary administration time by 4,553 hours, worth $77,406. 

Department of Corrections' Perspective 

Because this evaluation begins from a societal perspective, all costs are considered--regardless of source. Therefore, for purposes of calculations, non-departmental and departmental funding are combined. Yet from a depart- mental perspective, this, of course, is not the case. When utilization of non-departmental funds ($26,905) is subtracted from total costs ($162,790), costs are reduced by 17%. The cost-benefit comparison then shows that for the four Institutions reviewed, the Program produced $228,522 in measurable benefits as compared with a cost to the Department of Corrections of $135,885. 
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